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25 November 2014 

 
 
Dear Parent/Carer 
 
Carrongrange School  
Falkirk Council 
 
Recently, as you may know, my colleagues and I inspected your child’s school.  During 
our visit, we talked to parents and young people and worked closely with the 
headteacher and staff.  We wanted to find out how well young people are learning and 
achieving and how well the school supports young people to do their best.  The 
headteacher shared with us the school’s successes and priorities for improvement.  
We looked at some particular aspects of the school’s recent work, including how the 
school identifies the individual support needs of young people and how they track 
progress in learning.  The school also asked us to look at the role of support staff and 
how the school prepares young people for life after school through enterprise and links 
with the community.  As a result, we were able to find out how good the school is at 
improving young people’s education. 

 
How well do young people learn and achieve? 

 
Young people are happy, confident and enjoy being at school.  They respond well to 
positive relationships with staff and engage with opportunities to learn in different 
situations such as shopping in the community, visiting cafes and working with 
residents in the local care home.  Young people are developing skills for life beyond 
school through a well-planned work experience programme which includes 
opportunities to work in a nearby hotel, Larbert Hospital and with a local butcher.  
There are also good opportunities to develop skills for work through school based 
programmes in beauty therapy and bicycle maintenance.  The work experience 
programme helps young people understand what is required of them in order to secure 
employment in the future such as the importance of good timekeeping, appropriate 
dress code and effective communication in the workplace.  An increasing number of 
young people are moving to positive destinations when they leave.  Young people in 
S1-S3 are developing skills through a wide range of enterprise opportunities such as 
glass crafts, model making and DJ skills.  They talk about how much they enjoy these 
activities and some young people can identify the skills they are learning through 
enterprise projects.  The school should review these activities in discussion with young 
people and include them in making decisions about future initiatives.  In a few lessons, 
staff help young people understand the purpose of lessons by sharing and talking 
about learning intentions.  This should happen more consistently across the school to 
help all young people become more aware of what they are learning.  Some young 
people are benefiting from leadership roles through the student council and Eco 
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Committee.  Young people would benefit from more opportunities to take on leadership 
roles in the school.  

 
Most young people are making good progress in their learning.  They are attaining well 
in SQA National Qualifications in a range of subjects at Levels 1, 2 and 3.  Young 
people are gaining accreditation for their learning through the Saltire Award Scheme 
and the SQA Personal Achievement Award.  Young people would benefit from 
opportunities to make more choices about their National Qualifications and to continue 
to work towards accreditation in S6.  Young people are making good progress in 
literacy and numeracy and are able to use their skills in practical and real life situations 
in the school and in the local community.  They are reading and writing for a range of 
purposes and some are able to read fluently and write about characters from books.  
Young people in S3 are developing reading and comprehension skills through an 
online digital reading programme.  Young people are able to work out number 
calculations, use money and identify the properties of 2D and 3D shapes.  Learners 
can talk about how they can make good choices in order to keep safe and healthy.  
They identify some of the dangers and risks they might encounter.  Young people are 
learning about friendships and know what they need to do to help them develop good 
relationships.  
 
How well does the school support young people to develop and learn? 
 
Overall the school provides appropriate support for young people.  In a few lessons, 
teachers plan activities well and take good account of the needs of young people.  
This is particularly evident in home economics lessons, where learning activities are 
well matched to the different needs of young people and provide a very good level of 
challenge.  The school should extend this good practice across the school.  Staff need 
to plan learning activities better to take account of the range of needs and ensure that 
the pace of learning in classes is appropriate.  Young people would benefit from more 
active learning in almost all classes and teachers need to be less reliant on using 
worksheets in lessons.  Pictures and symbols are used well in some classes to help 
young people communicate with others and understand their timetable.  Teachers 
should use technology and specialist equipment more widely in classroom practice to 
provide young people with better opportunities for communication.  The school should 
improve how it identifies the additional support needs of young people and how this 
information is shared with staff in order to help them plan to meet these needs.  

 
Staff plan learning using Curriculum for Excellence guidance.  All staff have a shared 
understanding that the curriculum is designed to help young people prepare for life 
beyond school.  Curriculum programmes in the senior phase place a strong emphasis 
on helping young people develop skills to help them as they move into college or work.  
The curriculum for young people at the broad general education stage does not take 
sufficient account of the range of needs of young people.  Programmes and teaching 
approaches in some subjects do not yet offer suitable challenge, relevance and 
enjoyment.  Young people would benefit from more opportunities to link their learning 
across different areas of the curriculum and apply skills in different contexts.  The 
school benefits from the contribution of a wide range of partners who add breadth to 
the curriculum.  They make specific contributions in terms of health and wellbeing and 
skills for the workplace.  The school has effective links with local colleges and works in 
partnership with them to provide appropriate programmes for young people.    
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How well does the school improve the quality of its work? 
 
The headteacher and staff are committed to delivering positive outcomes for learners.  
Staff work well together to share good practice.  Some aspects of self-evaluation focus 
on improving outcomes for young people.  For example, there are improvements in 
communications systems in classes across the school with better use of visual 
symbols and timetables.  The school needs to improve how it monitors the progress of 
pupils in S1-S3 to ensure that all staff know the level at which young people are 
working.  This information will allow staff to plan learning which takes account of prior 
attainment and achievement.  The school has arrangements for monitoring the quality 

of its work, including observations of lessons and monitoring of forward plans.  These 
arrangements need to be more rigorous to ensure that they lead to improved 
outcomes and better learning experiences for young people.  Senior managers need 
to take a greater lead in monitoring the quality of learning and teaching.  Staff and 
senior managers are beginning to work together to identify areas for improvement. 
They should continue to develop shared approaches to improving the work of the 
school and securing better outcomes for young people.  
 
This inspection found the following key strengths. 
 

 Motivated, happy and confident young people.  

 The teamwork of the headteacher and staff in creating a welcoming ethos. 

 The contributions which partners make to young people’s learning and 
achievement.   

 The skills young people are developing through work experience opportunities in 
S4 - S6. 

 
We discussed with staff and Falkirk Council how they might continue to improve the 
school.  This is what we agreed with them. 
 

 Continue to develop the curriculum in line with national guidance. 

 Implement tracking and monitoring of young people’s progress and build on prior 
learning across the school.  

 Provide tasks and activities which promote more active learning and are well 
matched to the needs of all young people.  

 Improve approaches to self-evaluation to ensure the work of the school is being 
effectively monitored and leads to sustained improvement. 
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What happens at the end of the inspection? 

 
As a result of our inspection findings we think that the school needs additional support 
and more time to make necessary improvements.  Our Area Lead Officer will work with 
Falkirk Council to build capacity for improvement, and will maintain contact to monitor 
progress.  We will return to carry out a further inspection within one year of publication 
of this letter.  We will then issue another letter to parents on the extent to which the 
school has improved. 
 
 
Monica McGeever  
HM Inspector  
 
Additional inspection evidence, such as details of the quality indicator evaluations, for 
your school can be found on the Education Scotland website at 
http://www.educationscotland.gov.uk/inspectionandreview/reports/school/primsec/Carr
ongrangeSchoolFalkirk.asp 
If you would like to receive this letter in a different format, for example, in a translation 
please contact the administration team on the above telephone number. 
 
If you want to give us feedback or make a complaint about our work, please contact us 
by telephone on 0141 282 5000, or e-mail: complaints@educationscotland.gsi.gov.uk 
or write to us addressing your letter to the Complaints Manager, Denholm House, 
Almondvale Business Park, Livingston EH54 6GA. 
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