[image: ]Carrongrange High School (CHS) – AGM Parent Council Minutes 

Date: Tuesday 27th September 2022
[bookmark: _gjdgxs]Present: Janine Proudlock, Janine White, Gwen Dunsmore, Caroline McLean, Lynda Morton, Shelley McLaren, Suzy Stark and Nicola Lockwood.
Apologies: Carreen Inglis, Paddy Inglis

AGM
1. Paddy could not make it but has decided he cannot commit to his Vice Chair position. This position is vacant. Gwen nominated Suzy Stark as Vice Chair and Janine Proudlock seconded this motion. Suzy accepted the post for this year (in line with other office bearers)
2. Gwen asked if anyone would like to be Chair no one came forward so Gwen will remain for the second year as chair and Nicola Lockwood will remain as secretary. 
3. The group discussed the previous minutes, no actions carried forward. It did lead to a discussion around face to face or virtual meetings it was decided in November we would trial a hybrid model where parents could come in to school and some could join online.
4. Treasurer Report: new signatories need to be set up. *ACTION: Gwen and Janine to meet and complete relevant forms.
5. Staffing update: 
Mr McKenzie (Core & Science); Mrs Lansdown (Core); Paige Dougan (PE temp); 10 SfLAs; 2 New office staff Louise and Jayne and after October we welcome Mrs Sauders (GH) and Mrs Wylie (Core). Recruited Mrs Clark will join after October to replace Jenny Ronald whilst she is covering elsewhere.
6. Celebration of Pupils Success:
[bookmark: _30j0zll]82 Pupils gained a total of 852 unit passes last session; We had 110 full course awards; 6 pupils passed National 5 PE (possibly our last year of N5 presentation); Skills attainment across the school was widespread and diverse; As one of our 3 school values, Resilience amongst pupils is improving.
7. School Improvement Plan:
Discussed Learning Provision, Success and Achievements and Leadership and Management. Discussions were had around the new app Compass for transition support. Digital advances. Improvements in the school library. Learning through play and fun. Mental Health support for both staff and pupils. 
8. Uniform Bank:
[bookmark: _1fob9te]This is being set up by SfLA Caroline Evans. We have put together a list of school items we really need. Please see below: White polo shirts, White shirts, Black trousers, Black leggings, Black tracksuit trousers, Black skirts, Black jumpers and hoodies, Jackets, School Bags, NEW pants and socks. Donations can be dropped off at school and marked for attention of Mrs Evans. All items will be washed and ironed ready for their new home. Thanks to Mrs Evans for doing this.
9. Family engagement:
Masie Wilmott: Inclusion worker – will be delivering targeted intervention to some young people. This may include Art Therapy, Seasons for Growth group work, Emotion Works sessions, amongst other projects. Where relevant, parents/carers may be invited to join sessions.
Debbie Spicer: Principal teacher (pastoral) – will also be inviting some parent/carers to learn about approaches we use in school and how these could be useful at home.
[bookmark: _3znysh7]Parent/Carer Cafes: after each assembly, this year we are inviting parents to join us for an informal café event. Details sent on Seesaw.
Moving On: Our event will run again this year but in person. Planned for the beginning of November and will be available digitally. There will be an afternoon session and evening session. Please keep an eye on Seesaw.
[bookmark: _2et92p0]Form 4: This will be developed with young people, parents, and teachers to create achievable targets and can include care needs.
10. 16+ Transition Pathway:
Using a website Thinglink you will see a pathway starting in S3 onwards to provide an overview and journey for transition out of school. A link will be sent to Gwen to provide feedback. ACTION: Please provide feedback to school.
11. iPad
[bookmark: _tyjcwt]Due to several issues around the iPad being broken etc. It is being looked at how to manage the use of iPad. It has been suggested these are kept at school and sent home when necessary.
12. Cost of Living Crisis
Paul Wilcox from Falkirk Council has created a resource for people who may need support. ACTION: Gwen to send through Group call.
13. AOB: None
[bookmark: _GoBack]Next meeting: 17th November 2022 at 11.30am-12.45pm both face to face in school or dial in virtually. Janine White leading. Any agenda items to the carrongrangeparentcouncil@gmail.com 
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